Community Meeting Minutes
Date: 7/17/24
Open with mission statement
Introductions
Last Week on the Harbor:
e Progress is being made on the Resource Binder
e Sub-Committee for Peer Leaders is meeting
Polling / Voting:
o Air Hockey Table (UNANIMOUS VOTE)
This Week on the Harbor/ Upcoming Events:

¢ Gerry and George will be running a sub-committee to establish and brain-
storm what a Peer Leader will be, if you have suggestions or ideas plese
let them know

e Need to create a “Values Statement” for the center. Kevin will print out
a list of values. Place a check mark next to the values you find important
to the center

e Cleanliness and Involvement in the Center: “Ask not what your Recovery
Center can do for you, ask what you can do for your Recovery Center”

o BOCCE this Saturday (7/20) in the North End.
Members want (Suggestions):
e Movie night

e Possibility of securing “Uber gift card” Donations for transportation to
events

Wins:
e Members very happy with the Center
Problems:

e Transportation to and from events is a problem. A van is seriously needed
for the center to grow.



